h Technical Operations Group Chief
t°n-¥ | Dcma Space & Missile Systems

Division
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customer confidence in DCMA and the effectiveness
of DCMA support to the Missile Defense Agency
(MDA). His team developed a strategy for

Mr. Bath led efforts to increase

identifying mission-critical items (MCI) based
upon engineering analysis and mapping these items
through the supply chain to establish surveillance
regimens that mitigate the risk of catastrophic

and critical product failures. Mr. Bath led on-site
contract management office (CMO) assistance at
each of the prime contractor locations for nine
major MDA programs and has been the principal
architect of the MCI study for NASA.

General Engineer
DCMA Twin Cities

. Mr. Brown is the epitome of an
outstanding DCMA leader, and

he readily volunteers for new and challenging
assignments. He assumed leadership of the program
support team during the extended absence of
the program integrator and provided overall
leadership to the technical support negotiations
team. Mr. Brown also participated in an earned
value management compliance review at another
contractor facility, and his expertise was invaluable to
ensuring an accurate assessment of the contractor’s

system. He also volunteered to compose the first
outcome-based multi-functional subcontract
delegation for the BAE Systems Team, which can be
used as a guide for everyone on the team.

Operations Support & Assessment
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A

provided modeling and simulation support to the

Manager
DCMA Special Programs Division

During the past year, Dr. Browning

joint program executive office (JPEO) for chemical
and biological defense for assessing the capability

of the chemical and biological defense industrial
base. Specifically, Dr. Browning provided an analysis
of JPEO’s requirements; led an extensive survey of
potential technical solutions; and evaluated proposals
in terms of meeting those requirements using complex
models and economic analysis. Because of his unique
expertise in modeling and simulation, he is truly
regarded as an Agency asset and frequently has an
impact far beyond the Special Programs Division.

S
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primarily supporting the Air Force C-130 aircraft

Contract Specialist
DCMA Singapore

Ms. Chung served as DCMA
Singapore’s contract specialist,

program office at Warner Robbins Air Logistics
Center and the Naval Air Pacific Repair Activity.
Ms. Chung took the lead for the office to handle

a new cost plus research and development effort
where the office typically handled firm fixed-price
sustainment contracts and component repair

programs, completing all of the research for this



project. She is self-taught in the Air Force legacy
funding/parts system tracking for government
furnished material and assisted the contractor and
the program office when the Air Force moved the
program from Malaysia to Singapore.

Divisional Administrative
Contracting Officer
DCMA Boeing Philadelphia

Ms. DiGirolamo led the DCMA
Boeing Philadelphia business community in
negotiating a forward pricing rate agreement
that covered more than $2.6 billion in direct
and indirect costs for 2006 through 2008 and
contributed to the timely negotiation of full-
rate production contracts for the CH-47 and
V-22 aircraft programs. Another significant
accomplishment was the identification and
resolution of a complex cost accounting standards
issue, which resulted in over $1 million in savings
per year to the government. Ms. DiGirolamo is an
“honest broker” who is respected by customers,
contractor personnel and colleagues for her fairness
and ability to find solutions to difficult challenges.

Administrative Officer
DCMA Japan

Ij" Partnering with stakeholders

= and customers, Mr. Hammond
integrated the office’s mission support functions
into operational decision-making processes to
improve efficiency and effectiveness. In response
to a reduction in Department of Defense (DoD)
presence in the Busan area, Mr. Hammond
partnered with the DCMA Korea commander
and DCMA International Division staff and
executed a plan to responsively realign personnel
and resources. The plan ensured that all support
functions were effectively addressed and
minimized the impact to employees’ quality of
life. Mr. Hammond also designed an automated
employee quarterly feedback form that reduced
administrative time for office supervisors and
helped the employees assess their progress.

Computer Engineer
DCMA Launch Vehicle Operations

Mr. Hays works on the Atlas V/

‘ = . Evolved Expendable Launch Vehicle
Program support team, providing engineering
advisory consulting and surveillance capabilities. He
continuously demonstrates a strong commitment
to customers, ensuring they receive optimum

value from recurring process verifications, data
analyses and reports. Mr. Hays worked directly with
the Space and Missile Systems Center, National
Reconnaissance Office and NASA to ensure the

Air Force’s 42 launch verification matrix systems’
evaluations were completed thoroughly and on
schedule. His performance contributed significantly
to sustaining the long record of successful launches
of Atlas vehicles and payloads, each exceeding $2
billion in value to the customer.

i Program Analyst
< e F DCMA Contract Operations and
Customer Relations

I

Over the past year, Mr. Horne
principally focused his energies on establishing a
performance-based management (PBM) approach
throughout the Agency. He worked tirelessly to help
shape the PBM vision for DCMA and was integral
to the Agency’s decision to adopt the approach
and develop policies, guidance and strategies for
implementation. Mr. Horne also has provided office
assistance visits for PBM implementation, and the
feedback from the field has been overwhelmingly
positive with many reporting that they finally “get
it.” Absent his efforts, there is no doubt that vision
would either not be realized or would have taken
years longer.

1

Administrative Contracting Officer/
Business & Industry Team Leader
DCMA Northern Europe

1 IJ
Ms. Ignacio is a true leader dedicated
to meeting customer needs. When she recognized
that internal process problems were contributing

to organizational shortfalls in performance goals



negotiated with a customer, she developed a
multi-pronged approach to address and improve
performance gaps. Through her leadership and
business acumen, office performance dramatically
improved in a number of key areas: an 88 percent
improvement in reducing overage contracts; an
increase in on-time contract closeout from 83
percent to 90 percent; a 66 percent increase in
electronic submission of invoices; and an 85 percent

reduction in invoices over 30 days old.

f '|I Transportation Manager
DCMA Northern Europe

. Mr. Jackson, a dynamic and
inspirational leader, worked tirelessly

to elevate the standard of performance provided by
the DCMA Northern Europe transportation team
to its customers. Despite personnel shortages and a
high-volume workload, Mr. Jackson’s organizational
and technical skills continuously improved,
enabling near-flawless performance with an average
of 900 shipments per month being processed within
three days. These shipments, totaling 2,000 tons per
year, required proper documentation and customs
licenses to permit shipments from or to more
than 50 countries. His efforts were instrumental
in supporting soldiers deployed to Iraq while
concurrently driving $1.5 million in cost avoidance.

; '(A Program Integrator
r‘ DCMA Maryland

Ms. Mason is a model employee,

performing program integration
and product assurance and formally leading the
multi-functional program technical team for the
single largest program within DCMA Maryland:
the Shadow Tactical Unmanned Aerial Vehicle,
which provides real-time “eyes and ears” to the
theatre commander. The system is saving soldiers’
lives by exposing improvised explosive devices in
Iraq and elsewhere, and her service contributes
to its development, production and deployment.
She pioneered local implementation of PBM and

successfully negotiated a model performance-based
memorandum of agreement with the customer,
devising innovative strategies that support the

= General Engineer
DCMA Springfield

customer’s outcomes.
L}
‘ Ms. Merriman contributed

significantly to DCMA’s PBM

implementation by developing a system adopted

Agency-wide for tracking customer outcomes. From
January — June 2006, she was an integral part of
DCMA Atlanta’s efforts to develop, test and field the
systems with 34 operational teams and modify the
system following team leaders’ recommendations.
As a result of her extraordinary efforts, the ICPBM
application was fully deployed for DCMA Atlanta to
test and to import PBM concepts prior to a mission
review team evaluation and the DCMA Atlanta
fiscal year 2007 budget submission.

Fi Quality Assurance Specialist
. DCMA Middle East

Mr. Sadler performed extraordinary

quality assurance surveillance
thereby influencing the readiness and war-fighting
capabilities of U.S. forces. While assigned to
DCMA Middle East, he identified major quality
and configuration deficiencies and recommended
improvements resulting in the more timely delivery
of mission-capable Strykers and High-Mobility
Multipurpose Wheeled Vehicles. Mr. Sadler’s efforts
also resulted in corrections to the application of
anti-ballistic coating and installation of armor onto
vehicles, indirectly saving U.S. lives in combat. He
was instrumental in defining customer outcomes
and objectives, and by teaming with customers and
contractors, quality defects were measurably and
quickly driven down and production driven up.
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Herbert W. Homer Team
Performance Award

DCMA/American Federation of Government
Employees (AFGE) Council 170 (C-170)
Collective Bargaining Agreement (CBA) Team

Mr. Tom Maahs

Ms. Carolyn J. Perry

Mr. Dean D. Legacy

Ms. Susan G. Benderson
Mr. Arthur A. Blunt

Ms. Theresa Cook

Mr. Joseph P. Gabardi
Ms. Virginia Hemingway
Mr. Wayde R. Howard
Mr. Bruce Krasker

Mr. John K. Moroney
Mr. Keith D. Morrison
Mr. Raymond T. Pietruszki
Mr. William J. Porzel

Ms. Shirley L. Reilly

Ms. Melinda B. Varner
Ms. Patcy A. Wesley
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DCMA Team Performance Award

DCMA Realignment Team

Mr. David E. Hough

Ms. Vicki S. Paskanik

Mr. Thomas H. McDonnell

Ms. Zora Blair

Ms. Felisha Hitt

Mr. Farid Hammad

Mr. Elias Hernandez

Ms. Lisa St. Peter

Mr. Marc Spear
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DCMA Space & Missile Systems Special Staff

*

DCMA Space & Missile Systems Special Staff

*

DCMA Contractor Purchasing System Review Center
*

DCMA Aeronautical Systems Financial and

Business Operations Division

DCMA Aeronautical Systems Financial and
Business Operations Division
+
DCMA Functional Information Resource
Management Center
+
DCMA Functional Information Resource
Management Center
+
DCMA Functional Information Resource
Management Center

*

DCMA Aeronautical Systems Boeing St. Louis
Southwest Civilian Personnel Operations Center
West Civilian Personnel Operations Center
Southwest Civilian Personnel Operations Center

Southwest Civilian Personnel Operations Center
*

AFGE Council 170 President
+

DCMAC Business Information Center

+
DCMA Functional Information Resource
Management Center

* integrated product team member by charter
*+ systems integrated program summary member

The DCMA realignment team’s purpose was to
effect an Agency-wide realignment of nearly 10,500
civilian and military employees in a period of less
than 18 months, shifting from a geographically
aligned organization to an organization aligned
with customers and industry product segments

to better achieve customer outcomes. The level of

teamwork, dedication, patience, innovation and
overall commitment exhibited by the realignment
team was unprecedented and greatly contributed
to a successful realignment without any major
disruption to personnel databases and associated
critical contract management system applications.
Throughout the process, the realignment team
ensured seamless, high-level customer support.

Management Analyst
DCMA Aircraft Propulsion

1'__ '
I : l Operations (APO) Rolls Royce

Ms. Spain was born with a severe
congenital condition affecting all of her limbs and
muscles. After receiving a custom-made typing tool,
she developed excellent typing skills. At DCMA
APO Rolls Royce, she facilitates the planning,
implementation, execution and analysis of
functional processes in the integrated management
system. In addition to her duties as strategic and
performance plan coordinator, business case and
budget facilitator, performance improvement
officer, unit cost coordinator, Performance Labor
Accounting System administrator, Workspace Portal
administrator and customer performance advocate,
she has been instrumental in entering customer-
agreed-to outcomes into Metric Manager, and she is
a super-user for eTools applications.

Contract Operations Supervisor
DCMA Phoenix
¥ _: :
L":l-_j g~ Mr Birch’s actions have resulted
in a fully integrated and highly
talented workforce on the El Paso team. Based on
his succession planning, he knew the team would
have numerous vacancies and actively recruited

outside talent and pushed high-potential Agency
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Ms. Fong Ying “Annie” Ma

Achievement in Equal Employment
Opportunity by a Non-Manager

Ms. La Tanya Kelley

DCMA Mentoring Award

B Ms. Penny Vermie

DCMA Acquisition Newcomer Award

Mr. Jemaine D. Jones
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DCMA Director’s Cup

DCMA Atlanta

Suggestion Program

=
—

—

Action Change Team
DCMA Lockheed Martin Fort Worth

Mr. Joe DiGiacomo
Mr. Jon Carter

DCMA Communicator | FALL/WINTER 2006

Mr. Stan Coutu

Mr. Ethan Faggett

Mr. Capt Joshua Piccirillo
Ms. Carol Reddic-Snapp
Ms. Trude Mashburn

Ms. Suzanne Michalski
Ms. Paula Neal-Wilcox
Ms. Linda Dilliplane

DCMA Leadership Award

Ms. Rowe Campbell

WWW.DCMA.MIL



opinion. Ms. Campbell has driven DCMA accounts
receivable processing time down to 30 days —
unheard of in DoD — thereby allowing the Agency
to focus on true problem disbursements by clearing
out more routine transactions.

CMO Director
DCMA Special Programs Division

L ‘ Mr. Norris and his team have
been at the forefront of their

division’s transformation into a customer-focused

==

organization. His initiatives in matching high-
consequence customer outcomes with appropriate
resources and proactively seeking trade space to
ensure performance commitments are met while
managing within budget have been exceptional.
Mr. Norris’ leadership efforts have also resulted in
his CMO being the first in its division to finalize
individual performance plans with contributions
to mission accomplishment and establish internal
letters of delegation that were performance
based. He has created a culture that rewards top
performers and develops leadership capability in
employees at all levels.

Division Administrative
Contracting Officer
| DCMA Rockford

During the DCMA Rockford
commander’s deployment, Mr. Rybak
enthusiastically accepted the temporary assignment
of acting commander and tirelessly led efforts to
restructure the organization to better accommodate
PBM and implement PBM at the program level.
Consequently, after observing that the usual
structure of one operations team would be
ineffective with regard to resource allocation and
management oversight, he designed a two-team
structure that focuses one team entirely on major
acquisition programs and the other on sustainment
efforts. Once the reorganization effort was complete,
Mr. Rybak focused on PBM implementation,
establishing an aggressive schedule and providing

the resources for mission accomplishment.

Chief, Workforce Development
— DCMA Human Resources Center

Ms. Taylor was directed to make

the Workforce Development
Division more customer focused in its purpose
and more strategic in its goals, and she achieved
these objectives through her exemplary leadership
abilities; keen attention to customer outcomes;
understanding of the overall training program and
its direct relationship to achieving the Agency’s
overall mission; and willingness to lead and mentor
both within and outside the Agency. Ms. Taylor also
developed a plan for centralizing all training funds
at the DCMA Human Resources Center, which will
allow DCMA to disseminate training funds quickly,
facilitating year-end reconciliation and closeout
processes in the training area.

ﬂ | Engineer

§ f DCMA Boston

In August 2003, a new recognition

program, the DCMA Core Values,
Coat of Arms and Heritage Awards, was launched to
recognize employees who demonstrate commitment
to DCMA’s core values: One Team of Indispensable
Partners — Keeping the Promise. Upon receipt of
the three Core Value Awards, employees received a
DCMA Coat of Arms award.

Mr. Mercurio’s superior performance modeled

the DCMA core values: One Team, Indispensable
Partner, Keeping the Promise. He received the

One Team Award for his tireless contributions to
implementing DCMA Boston’s PBM initiative. As
the software and engineering subject-matter expert
in the technical assessment group, he earned the
reputation as an indispensable partner to the CMO
for his outstanding support to the operations group
and its managers, supervisors and specialists. Mr.
Mercurio received the Keeping the Promise Award
for his contributions to customer-focused metrics
for two major programs, the V-22 Osprey and the
CH47-F/MH-47G Chinook aircraft.



