Initiatives at Heart of
Procurement Gonference
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From left: Ken Saccoccia, Defense Contract Audit Agency Policy and Plans assistant director, and Dave Ricci, Defense Contract Management Agency
executive director of contracts, give a joint briefing to conference attendees regarding the agencies’ working relationship at the 2010 Department of Defense
Procurement Conference/Training Symposium. (Photos by Erica Kobren)

Charlie Williams, Jr., Defense
Contract Management Agency
director, addressed the agency’s
priorities, manning concerns and
rebuilding of the cost and pricing
capability during the 2010 Department
of Defense Procurement Conference/
Training Symposium in Orlando, Fla.,
May 10-14.

One of the biggest priorities the agency
is working on, according to Williams, is
the rebuilding of its workforce. “DCMA’s

overall workload has increased by 25
percent since 1990 with a 50 percent
reduction in staffing,” he said. “In
addition, 24 percent of DCMA’s total
workforce is eligible for retirement with
62 percent eligible within five years.”

To assist the agency in overcoming
this issue, DoD has authorized expedited
hiring through a Defense Acquisition
Workforce Development Fund, referred
to as Section 852. Section 852 resources

have supported the recruitment of 125

journeyman-level cost and price analysts
and expanded the workforce with 340
intern hires. “This is our highest onboard
strength since September 2006,” said
Williams. “We are forecasting a growth
of more than 3,000 employees by fiscal
year 2015.”

In addition to manning concerns,
Williams said customers are demanding
enhanced analytical capabilities in the areas
of price and cost analysis, earned value

management and supply chain management.
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! Mr. Fitzgerald

From left: Patrick Fitzgerald, Defense Contract Audit Agency director; Charlie Williams, Jr., Defense Contract Management Agency director; and Elliot
Branch, Contracts for Naval Sea Systems Command executive director, speak on a panel at the 2010 Department of Defense Procurement Conference/

Training Symposium in Orlando, Fla., May 10-14.

“The general sessions gave
you a firsthand glimpse

at the senior leadership

in the department, the
services, industry and
other agencies.”

— Sallee Justis, Defense Contract
Management Agency Procurement
Division director

Williams also discussed the agency’s
rebuilding of its cost and pricing
capability. He said DCMA is improving
its engagement in managing forward
pricing rates, developing the capacity to
conduct overhead should-cost reviews and
establishing training for journeymen.

“We have reestablished the pricing
branches at all contract management
offices and hired 30 new pricing branch
chiefs,” said Williams. “We have hired 150
new cost price analysts and cost monitors
to date, with a target goal of 200 in 2010,
and plan to hire 100 new engineers to

provide technical support to negotiations.”

Williams said DCMA has worked to
establish the cost pricing center with
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five fully staffed hub sites to provide
CMOs with pricing expertise, training
and specialized assistance. Hub sites are
located in Boston, Chicago, Dallas, St.
Petersburg, Fla., and Seattle. The hub site
in Chicago is 100 percent dedicated to
cost and pricing training. He added that
all corporate administrative contracting

officers have been reassigned to the center.

More than 150 total DCMA contract
specialists attended the conference to gain
insight on current trends and the future
of the procurement trade. Sallee Justis,
DCMA Procurement Division director,
said she found the general sessions to be
the most beneficial.

“The conference provided a wonderful
forum for networking with other
contracting professionals,” said Justis.
“The general sessions gave you a firsthand
glimpse at the senior leadership in the
department, the services, industry and
other agencies. The topics were current
and timely,” she added.

Sonia Johnson, DCMA contract
specialist, said she benefitted from the
wealth of information provided from
Shay Assad, Defense Procurement and
Acquisition Policy director, and senior

industry leaders on developing better
acquisition strategies.

“The information that was provided
during the general sessions and from
attending the classes added value to
sharpening my tools in preparation for the
upcoming end of fiscal year requirements
and becoming a more highly effective
contracting professional,” said Johnson.

“We have hired 150 new
cost price analysts and
cost monitors to date,
with a target goal of 200
in 2010, and plan to hire
100 new engineers

to provide technical
support to negotiations.”

— Charlie Williams, Jr.,
Defense Contract Management
Agency director




