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 General Information About the Defense Contract Management Agency 
    
Mission: We provide Contract Administration Services to the Department of Defense Acquisition 
Enterprise and its partners to ensure delivery of quality products and services to the warfighter; on time 
and on cost. 
 
Vision: DoD's leading experts in Quality Assurance; Cost, Schedule, and Supply Chain Predictability; and 
Contract Administration; enabling our partners to achieve contract objectives. 
 
Focus Areas:  
 Deliver exceptional customer service 
 Grow and retool the workforce 
 Enhance policies and processes  
 Improve agency efficiencies. 
 
Agency Data* 
 
Number of civilian personnel: 10,294 
Number of military personnel: 562 
Number of operations directorates: 3 
Number of contract management offices: 50 
Number of contractors: 19,715 
Number of active contracts: 342,000 with a total obligated value of more than $1.6 trillion. 
 
* as of 09/30/2011 
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History of the Defense Contract Management Agency 
 
Defense analysts have studied and modified performance of contract administration services within the 
U.S. Department of Defense for many years. In the early 1960s, the Secretary of Defense commissioned a 
study to examine the entire DoD contracting process. Known as Project 60, the findings pointed to 
numerous benefits to consolidating contract administration functions. At that time, each agency and 
military service performed its own contract administration, resulting in substantial duplication of efforts. 
Many contract administration responsibilities were eventually moved to the Defense Logistics Agency. 
However, military services continued to retain oversight of major acquisition programs. 
 
The Secretary of Defense reviewed the CAS process again in 1989. Citing continued problems with the 
manner in which the services were performing CAS, Defense Management Review Decision 916 
recommended the establishment of a joint command to perform CAS to ensure that consistent policies and 
standards were applied to the acquisition process. The Defense Contract Management Command was 
established within DLA in February 1990 to satisfy the findings of DMRD 916. 
 
On March 27, 2000, the DoD renamed DCMC as the Defense Contract Management Agency and 
established it independently from DLA. DoD Directive 5105.64, signed Sept. 27, 2000, formally established 
DCMA’s purpose and mission and, except for specific exceptions detailed in the Defense Federal 
Acquisition Regulation Supplement, required all DoD contract administration functions to be delegated to 
DCMA. 
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Overview of the Defense Contract Management Agency’s Services 
 

DCMA ensures the integrity of the contractual process and provides a broad range of acquisition 
management services for America’s warfighters. DCMA’s team of professionals ensures federal acquisition 
programs, supplies and services meet performance requirements and are delivered on time and within 
cost limits. DCMA’s professional staff serves as information brokers for military buying agencies 
throughout the acquisition life cycle. The DCMA team interacts on a daily basis with customers to ensure 
the services provided meet the customers’ needs. 
 
DCMA’s Core Processes: 
 
 Aircraft Operations 
 Contracting 
 Contract Safety 
 Cost and Pricing 
 Earned Value Management 
 Engineering Support 
 Manufacturing and Supply Chain Predictability 
 Property and Plant Clearance 
 Quality Assurance 
 Software Acquisition Management 
 Transportation. 
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Organizational Structure 
 

The Defense Contract Management Agency is a Department of Defense combat support agency 
responsible for ensuring the integrity of contractual processes and providing a broad range of contract-
procurement management services for America’s warfighters. As shown by the solid line in the chart below, 
the DCMA director reports directly to the Under Secretary of Defense for Acquisition, Technology and 
Logistics. The chart below has a dotted line connecting DCMA to its customers, to the Joint Chiefs of Staff 
— who oversee U.S. combatant commands — and the military services.  
 

 
 

Until 2011, DCMA was headquartered in Alexandria, Va. However, on Nov. 9, 2005, the Base Realignment 
and Closure Commission recommended to relocate the DCMA Headquarters, International and Special 
Programs Divisions from Alexandria to Fort Lee, Va. The move was completed and a new headquarters 
building, Herbert Homer Hall, was dedicated Sept. 15, 2011. In addition, there are 50 contract 
management offices responsible for work performed at more than 740 locations worldwide. 
 
The following map shows DCMA’s worldwide operations. Approximately 10,800 civilian and military 
professionals throughout the United States and in 26 countries around the world execute DCMA’s mission 
to provide customer-focused acquisition support and contract management services to ensure worldwide 
warfighter readiness, 24 hours a day, seven days a week. 
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