Organizing Deployments for DCMA

by Ms. Katherine Crawford and Ms. Lindsay Gross, Staff Writers

n November 2004, Air Force Reserve Lt.

Col. Judy Fearn joined the Defense Contract

Management Agency (DCMA) Combat

Support Center at DCMA Headquarters

as a Force Deployment Readiness Officer

for Contingency Contract Administrative
Services [CCAS].

C: What responsibilities does your position entail?

Lt. Col. Fearn: 'm primarily in charge of the
roster for DCMA deployments, working with
the Districts to match the right people with
the right skill sets to the job requirements
for deployment positions. At the moment
we are particularly focused on filling the E-E

44

[Emergency-Essential] positions.

C: Can you elaborate on DCMA
deployment methods?

Lt. Col Fearn: We utilize form, fit and
function in rostering: we check open
positions against people’s skill sets,

ranks/grades and DAWIA [Defense

Acquisition Workforce Improvement

Act] certifications. We're trying to

make the process easier for people
than it has been in the past. For
example, we're using a “first in, first
out” method for deployment and
keeping the deployment roster on the
Web site updated. This way people

have a chance to compare
and contrast their status on
the roster with open positions
that will need to be filled soon.
The window of deployment is
more predictable now, which

gives people a more definite amount of time
with which to prepare for departure. We also
have a special partnership with the Air Force:
They have asked for deployment opportunities
for approximately 30 of their non-contract and
acquisition corps personnel per year.

C: How is the relatively new E-E program
working thus far?

Lt. Col Fearn: We have only 10 people who
have returned from duty thus far, but all signs
point to the program being a success. It has
definitely helped to ease the burden on active-
duty employees. Burnout is a concern with
both this volunteer pool and our regular roster.
Currently, we have about 50 people in E-E
positions, but we always need more.

C: What is the most challenging part of your job?

Lt. Col. Fearn: Creating and keeping the roster
updated, because the roster is a living, breathing
document that is never finished. It’s always
changing and being rewritten as the mission
and the requirements change. Those who are
being deployed [are] more than just names on
a chart — they’re individuals who have families
and friends who care about them, and I know
how hard it is to leave that behind.

C: What is the most rewarding part of your job?

Lt. Col. Fearn: Seeing the deployment work,
when there are no major problems that arise.
When the CCAS positions work, everyone who
is signed up is ready to go, and if someone is
unable to deploy at the last minute, we are able
to fill the slot quickly.

(Above) Air Force Reserve Lt. Col. Judy Fearn, Force Deployment Readiness Officer, DCMA Headquarters.
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