Modification/Delivery Order (MDO) eTool Application

Training Issues
(Revised October 2006)

MDO offers more flexibility than DCMA’s previous contract writing applications.  Therefore, users must realize that flexibility means more responsibility.  Users should make every effort to follow the MDO User’s Manual guidelines and consider the following issues when issuing MDO documents.  Ignoring these training issues will generally cause MDO documents to reject from EDI (MOCAS) or EDA.


MDO must not be used as a method to make corrections to MOCAS or SDW.  If the user finds that erroneous data exists in MOCAS or SDW (as evidenced when the user generates a modification), then the user should cancel the modification, make necessary corrections to MOCAS, and then proceed with the required modification.  
Example:  Contract states that the ship-to for CLIN 0001 is WAF043 and the PCO has requested that the ACO modify the ship-to to read FAA432.  When the ACO generates the modification in MDO, they realize that the ship-to code is showing as “U.”  The ACO should cancel the action, correct MOCAS to read “WAF043,” and then proceed to modify the contract as requested by the PCO.
Example:  SDW missing unit of measure, schedule quantities, ship-to DoDAAC, etc.
1. Generating an MDO Document

a. Delivery Orders.   
i. Always use CAPS for the Delivery Order Number.
ii. When creating a new delivery order, the basic header information will download from the BOA (BPA/IDC).  If the basic instrument has blank field information in MOCAS (SDW), then the MDO application will load “N” into the fields for the new delivery order being created.

b. Modifications.  
i. Always use CAPS for the modification number; 
ii. Verify that assigned modification number hasn’t been used by another CA/ACO (avoid duplicating modification numbers). 
iii. In MDO v1.5, Basic Instruments (BOAs, BPAs, and IDCs) can be modified, however the user must search through the list of delivery orders to find the basic PIIN.  Recommend using the contract number column sort feature to quickly find a basic instrument. 
iv. When modifying delivery orders, users must input a two-digit modification number and “behind the scene” MDO will create a six-digit concatenation of the order number plus the modification number.
c. Kind of Contract.  

i. Delivery Orders –

1. Never select “8 – Undefinitized Letter Contracts”

2. For unpriced Delivery Orders, Kind of Contract, user must select “9 – Unpriced Order Against BOA (BPA/IDT).

ii. Modifications – 

1. When issuing a definitizing modification, users must remember to update the Kind of Contract (normal selections equal 1 or 5).
2. Manage Mod or Delivery Order Page

a. Total Contract Amount.  
i. When the user issues a new delivery order, the total contract amount field should be filled and should never be less than the total obligated amount, unless funding is being provided in increments.

ii. For fixed price contracts, the total contract amount should equal the total obligated amount (exception – incrementally funded contracts)
iii. The total contract amount must be greater than or equal to the sum of the total CLIN amounts for all CLINs.
b. DMS Rating.  In MOCAS, the DMS Rating is validated against Service Criticality Designator.   First and second characters represent the DMS code and third and fourth characters represent a commodity code.   
c. Service Criticality Designator.  Contracts receiving a “DX” DMS rating must contain “A” as the service criticality designator.

d. Effective Date.

i. Modifications – MDO application shows the effective date of the contract being modified (not effective date of modification being issued) and SHALL NOT be changed.   MDO will assign an effective date on the PDF based on the date the ACO reviews/prints/releases the document.  NOTE:  Changing the effective date will cause a MOCAS rejection.
ii. Delivery Orders - The ACO must note the date on the PDF during the “view PDF” process.  After closing the PDF browser, the ACO must update the effective date of the delivery order to match the PDF effective date (see “Edit Delivery Order Page” procedures).  Failure to update the effective date will cause a mismatch in EDI and EDA documents.

3. Browse ACRNs

a. Correcting Existing Line of Accounting.  Verify money has not been paid out of existing LOA; decrease obligation and establish new ACRN/LOA.  Note:  Modifications will post to EDA but will reject from MOCAS and therefore will require manual input.
b. Obligated Amount.  The obligated amount reflected on the modification view page is the current obligated amount in MOCAS.  This amount will not change until the modification is processed in MOCAS.  It is a reference field only …. And will not be changed when obligations are modified.

c. Deobligating Funds.  Users must be careful when deobligating funds; do not create a negative ULO balance.  If a contractor owes the Government money, use the demand/debt process to recover the funds and then deobligate excess funds from the contract.  Users must not deobligate funds that have already cancelled (check canceling status of funds in MOCAS prior to issuing a modification).  Note: MDO v 1.5 is expected to include the canceling funds indicator on the Browse ACRN page.
d. Assigning CLIN ACRNs.  If the total amount of the CLIN is $0.00, be sure to select a unit price indicator as “NSP”.  If the user does not select the indicator and the CLIN unit price is $0.00, the system will look for the ACRN assignment --- and will ultimately reject in MOCAS.
4. Browse Line Items

a. Deletion of CLINs.  
i. Deleting CLINs that have not shipped - Users should delete CLINS instead of reducing quantity to zero.
ii. Users do not need to delete schedules prior to deleting the CLIN.  Deleting the CLIN also deletes all associated schedules.
b. Deletion of Schedules. Delete Schedules instead of reducing to zero.
c. Schedules.  The sum of all schedule quantity must equal the total quantity on order for the CLIN.

d. Modifying CLINs.  Do not reduce a CLIN that has fully shipped (shipped complete).  Partially shipped CLINs may be modified to increase quantities.
e. Matching CLIN Quantities/Schedules Warning Message.  The warning message will appear when the user tabs out of the field or mouse-clicks to another field or on save.  Note:  This warning only appears if the scheduled quantity exceeds the total CLIN quantity.  Users must ensure that total schedule quantities do not exceed total CLIN quantity on order.

f. Modifying Contracts with Existing CLIN Volume Greater Than 100.  Version 1.0 of MDO limits the ability to issue modifications against contracts that have more than 100 line items.

g. CLIN Unit Price.  
i. When changing the unit price for a CLIN, the user should tab to the next field before clicking on OK or pressing the ENTER key.  By tabbing to the next field, the Total Line Item Amount will automatically update.  If the user clicks OK or presses the ENTER key, the Total Line Item Amount will not update on the View Line Item Page screen.  
ii. The total item amount is automatically calculated for the user based on unit price times the order quantity.

h. CLIN Quantity.  
i. CLIN quantity on order must match schedule quantity on order.  

ii. Service line items should always indicate a quantity of “1” on order and the user should select “LO” as the unit of measure.
iii. Verify CLIN quantity shipped in MOCAS

i. Mark For.  MOCAS automatically strips the mark for code when it matches the ship to code.  If the user decides to modify the contract CLIN and input the mark for code (when it matches the ship to code) the mod will reject.  Users should not try to input the mark for code when it matches the ship to code.  However, the user may change the mark for code to something other than the ship to code.

j. NSN.  The NSN format - No dashes, special characters or spaces; must be 13 or 15 characters in length.

k. Noun.  Always include a “noun” when creating a new service line item.  Recommend using the part number as the actual noun description.  MOCAS moves the noun for a service line item to the part number field.

l. Cost Type CLINs.  Users may create cost type CLINs in this version of MDO.  However, the estimated cost and any associated fee must be stated in the free text area of the MDO application.

5. Free Text

a.  Free Text Characters.  Limited to 4000 characters.  Do not use special characters in free text.  Special characters ( \, /, |, *, ~, @, etc.) cause problems with the EDI transaction.

b. Authority for Issuing Delivery Order or Modification.  Opening remarks should always start with authority for modification or delivery order (e.g., Clause H-49 of basic contract and NAVSEA letter ser #838100 dated 11/30/05). 
c. Remarks.  Do not input any text stating changes in CLINs, Schedules, or ACRNs/LOAs.  This area is reserved for text that is related to authorities, special clauses, statements of work, and other information that cannot be changed elsewhere in the MDO application.  

i. Unacceptable Example of Remarks:  
The acceptance of price reduction is as follows: Unit Price Qty Total - CLIN 2011 $42,971.16 8 each $343,769.28 

- CLIN 2012 $42,508.84 8 each $340,070.72 

- CLIN 3002 $254,260.00 20 each $5,085,200.00 $243,794.87 8 each $1,950,358.96 

*Reduction FROM $7,119,280.00 TO $7,035,558.96 $83,721.04 - This is based on unit prices on ACP unit prices.  The total price reduction for CLINS 2011, 2012 and 3002 is $767,561.04 5. The above mentioned consideration was includes the following revised delivery schedules: a. 2011 8 each 09 Dec 2005
ii. Revised text that would be acceptable:  The acceptance of a price reduction is reflected against the CLINS as shown under the Summary of Changes and in Supplies/Services and Price/Cost area of this modification.  The changes are based on unit prices on ACP unit prices. 
6. Browse Special Provisions

a. Progress Payment/Liquidation Rates.  Progress payment rates are communicated to the contractor via the current progress payment clause in affect at the time of delivery order issuance.  However, there may be times when the ACO will want to reduce the rates or implement special progress payment or liquidation rates.  Those rates should be communicated to the contractor in the special text box areas of the MDO application.
7. Administration Office/Payment Office.  
a. For this version of MDO, users must follow the existing transfer process when issuing modifications that change the payment office or the administration office.
8. Contractor’s Remittance Address.  For this version of MDO, users must not change the remittance CAGE or remittance address.  It should be noted that payments are made to contractors electronically and DFAS uses CCR to obtain the electronic payment information.  
9. Bilateral Modifications.  ACO’s must review and print or email the PDF version of the bilateral modification to the contractor for signature.  This will ensure that the correct signature blocks appear on the PDF.

10. ODO Modifications.  The ACO must select the appropriate ODO payment office DoDAAC when releasing a modification for and ODO contract.

11. Reporting Errors:  All users should discuss MDO issues with the Lead User before contacting the DCMA Help Desk.

MDO Exemptions

For version 1.0 of MDO, the following types of documents are exemptions that cannot be processed in MDO and must be processed via ACO Mod Module or SF 30 Freeform using existing policies and procedures:

1. A modification for a contract that is not currently in MOCAS.
2. A modification for support contracts.
3. Blanket modifications including Name Changes and Novations.

4. Non-DoD Contracts.
5. A modification against a BOA, BPA, or IDC basic instrument.

MDO Exceptions

For this version of MDO, the following types of documents shall be processed in MDO; however, some of the changes must be entered in the free text area of the MDO eTool.   Otherwise, changes to the specific data fields will cause a MOCAS rejection.  NOTE:  Even though these MDO documents will reject from MOCAS, they will still post to EDA.  All changes must be manually input into MOCAS. 
1. A modification that adds or changes a foreign remittance address. NOTE:  For this purpose, Canadian and Puerto Rican are not considered to be foreign.  Use free text area.
2. A modification which adds an exhibit line item (ELIN).  Use free text area to indicate the associated CLIN.  For example:  Exhibit A is issued against CLIN 0003.
3. Adding or Deleting Clauses or Special Provisions. Use free text area.
4. A modification that adds, deletes, or corrects the Long Line of Accounting.
5. Changes to contract estimated cost or fixed fee amount. Use free text area to identify fixed fee and estimated cost.
6. Delivery orders shall be generated using MDO.  However, all data must be manually input into MOCAS.  
