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MISSION

Closeout of contracts using good business
judgment, comprehensive knowledge,
and streamlined processes, while finding
innovative techniques to share across

the Agency; negotiate and execute
contractual documents for settlement

of partial and complete contract
terminations for convenience.

VISION

Become DoD’s Center of Excellence for
Contract Closeout and Terminations

VALUES

INTEGRITY - Committed to the highest
standards of ethical and moral behavior
at all times.

SERVICE - Working for the benefit of our
nation and putting professional
responsibilities before self-interests.

EXCELLENCE - Committed to exceptional
performance in everything we do.

DEFENSE CONTRACT VIANAGEVIENT AGENCY

CONTRACT
LIFECYCLE
MANAGEMENT
CENTER

CENTER OF EXCELLENCE

Experts on Innovative
Techniques in Contract Closeout
& Terminations for a Greater
Return on Investment!



https://www.dcma.mil/Customers/CLMC/

DID YOU KNOW...

® The Contract Lifecycle Management
Center is the
in Contract Closeout and
Termination Settlement.

® Team composed of

with extensive knowledge in
contract administration services of
complex Flexibly Priced Contracts.

® Warranted Administrative
Contracting Officers (ACOs)

® Warranted Administrative Grant
Officers (AGOs)

® Warranted Termination
Contracting Officers (TCOs)

Maximizing Return on
Investment Using
Innovative Process!

Benefits of Contract Lifecycle Management Center

CONTRACT CLOSEOUT

e Warranted Subject Matter
Experts in Contract
Administration Services with
authority to make decision
on behalf of the Government
including de-obligation of
funds.

¢ Reduce the closeout cycle
time enabling timely closeout.

¢ Reduce the risk of funds
canceling and returning
Unliquidated Obligation to
the Treasury/Services and
enabling the use of funds for
future appropriations.

¢ Minimize the Government risk
of contingent liability.

e Ensure all invoices are paid.

e Ensure our customers remain
compliant with the Prompt
Payment Act.

e Champion in streamlining the
process to reduce the burden
on the industry.

e Assist small contractors with
submission of final closeout
package.

¢ Reduce the number of
contract files requiring
management.

ONE TEAM. ONE VOICE.

TERMINATIONS

Exclusive group of Contracting
Officers with Unlimited Warrants
authorized to represent the
Government on contracts
terminated for the convenience
of the Government.

Provide termination planning
and execution assistance

for complex termination

actions; offer individualized

and specialized training to
Procurement Contracting
Officers, Program Managers, and
Field Support Teams.

Maximize return of funding
identified as excess through
skilled negotiations.

Disposition at-risk funds via
prompt termination settlements,
partial payments or de-obligation
actions.

Educate Industry on the
termination process prior to and
post termination.

Ensure full fiscal and acquisition
law compliance; proven and
effective in litigation procedures.
Minimize termination processing
cycle time through continuous
communication and proactive
termination settlement planning.





