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This guide is not a formal review device; however, it may be used to assess contractor implementation of the rules as a contractual requirement. The methods for implementing the DPAS regulations may vary among contractors depending on such things as type of industry, products produced, type of production line, mix of commercial business, and size of the company. Nevertheless, there are four common areas of control for assuring that the DPAS regulations are followed-- administrative, production, purchasing, and shipping controls.

DPAS Review Adequacy
a. Administrative Controls may be formal or informal, but should demonstrate management involvement in following the rules of the DPAS. In performing this part of the review, consideration should be given to such factors as:
(1) Is the contractor aware of the DPAS clause in the contracts?
(2) Does the contractor have copies of the latest regulations?
(3) How is the system implemented? With formal or informal procedures?
(4) Are DPAS responsibilities established?
(5) Is DPAS training conducted?
(6) Does the contractor distinguish between rated and unrated orders upon receipt and placement of the order board? (Reference DPAS regulation, sections 700.13 and 700.14.)
(7) Does the contractor notify customers of acceptance or rejection of rated orders? (Reference DPAS regulation, section 700.13(d) (1).)
(8) Does the contractor monitor implementation of the system?
(9) Does the contractor maintain records and reports? (Reference DPAS regulation, section 700.91.)
b. Production Controls. In order to assure that preferential scheduling treatment is given to rated orders, the DPAS regulations should be an integral part of a contractor's production, planning, and control system. (Reference DPAS regulation, section 700.14.) Consideration should be given to such factors as:
(1) Are shop personnel (i.e., shop foreman, dispatchers) knowledgeable of the DPAS regulations?
(2) Does production planning reflect recognition of rates versus unrated job orders?
(3) Are rated orders distinguished from unrated orders in the production line?
(4) Are existing inventories used to meet deliveries on rated orders?
(5) Are there provisions for intracompany deliveries?
(6) Are there provisions for reporting production delays on rated orders? (Reference DPAS regulation, section 700.13(d) (3).)
c. Purchasing Controls. When a contractor is purchasing materials and products to fill rated orders, rated orders must be used. Exceptions to this mandatory requirement are when the purchase order has a value of $75,000 or half of the Simplified Acquisition Threshold (as established in the Federal Acquisition Regulation (FAR)) (see FAR section 2.101), whichever amount is greater, provided that delivery can be obtained in a timely fashion without the use of the priority rating.
 (1) Are rated orders issued in accordance with the regulation? (Reference DPAS regulation, section 700.15.)
(2) Are notifications of acceptance or rejection of rated orders placed on subcontractors and suppliers received? (Reference DPAS regulation, section 700.13(d) (3).)
(3) Are notifications of delivery delays received from suppliers?
(4) Are the rules for special priorities assistance understood and used? (Reference DPAS regulation, subpart H.)
(5) Does the contractor advise and assist the subcontractors and suppliers as to the DPAS regulations?
(6) Does the contractor monitor subcontractor/ supplier adherence to the DPAS regulations.
d. Shipping Controls. The packaging, packing, and shipping cycle can be time-consuming, and some controls should be exercised to assure that rated orders receive preferential treatment, as required. Some factors to consider are:
(1) Does the contractor distinguish between rated and unrated orders in the shipping room?
(2) Does the contractor use ratings when packaging and packing services are contracted out, or when purchasing pack-aging, and packing materials?
