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JSF Executive Summary 
Flight Test .. AA-\ has accomplished 45 nights as 17 Jul 08. BF-I has flown 9 flights. accumulating -8.3 
flight hours as of 30 Jul 08. Current projection for BF-I deployment to NAS PAX River is May 2009. 

Flight Test activities for both aircraft are currently delayed as a result of testing anomalies against 
requirements on the 28 Volt and 270 Volt Battery Charger/Controller Unit (SCCUs), the Electrical 
Distribution Unit (EDU), and [he Power Distribution Unit (PDU) 
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BF-2 roll-out occurred on 16 Aug 08. As of 17 Aug 08, BF-2 has 706 Standard hours of open work, with 
a DCMA estimate of 22,595 hours of out-of-station work. 

In accordance with FAR 52.232-22: Limitation of Funds Clause, LM Aero has submitted a Notification of 
Revised Funding Estimate; Over Target Baseline/Schedule (OTBiOTS) letter to the JSFPO datc::d 8 luI 
08. The letter serves as notification that the current contract value at cost of $23,662,229.496 through 
P00263 and commensurate funding, is not estimated to be sufficient to complete the contract (NOOO 19­
02..(;-3002). LM now projects that the cost estimate at complete for the contract will be $25,162,229.496, 
requiring a $1.5B increase in funding for costs to complete the contract. This estimate also includes the 
addition ofa one year Period of Performance (POP) extension ii'om October 2013 to October 2014. 

The June 08 CPR has mcorporated an OTB lOTS with a replan to Master Schedule 6.1 to fit the scope of 
SDD as agreed by the Replan Joint Closure Board. The replan included elimination of two aircraft. 
streamlining and reduction of manpower. consolidation of testing activities, etc. The CPR does not 
incorporate the effect of the recently negotiated 2008 FPRA agreement due to lack of time for LM 
managers to review. It should also be noted that this CPR was released prematurely and was cited with a 
Level I CAR. The OTB contains changes that require contract authorization. At the time of the CPR 
release. that authorization had not been signed. Since notifying Lockheed of that CAR, the contract 
authorization letter has been signed; the original CPR was rescinded. and re-released with the date of the: 
authorization letter, 

The followmg tactorn pose contmumg program challenges: night test development anomalIes 
discovered; execution of the flight test schedule; budget constraints for future change requirements; 
foreign exchange rates: lale to need parts; late TFE; manufacturing efticiencies; out-of-station work: 
traveled work: schedule slippage; potential baseline changes and non-recurring costs to LRIP J funded by 
the SDD contract 

.. 
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Report Scope 
The Joint Strike Fighter - Lighting II Monthly Assessment Report (MAR) is intended to meet customer 
outcomes identified in the Memorandum of Agreemem (MOA) with the JSF Program Office (JSFPO). 
The objective is for the contractor to deliver products on schedule. The customer outcomes as described 
in the overarching MOA between DCMA and the JSF Program Office are as follows: 

A. Effective Design Processes D. Effective Acceptance Processes 
B. Effective Manufacturing Processes E. Effective Improvement Processes 
C. Effective Quality Processes F. Supply Chain Management 

JSF Outcomes and Performance Commitments 
Outcomes, Performance Commitments (PC's). and the associated ratings are shown below. 
Interdisciplinary teaming between Business and Technical Product Assurance (PA) personnel is used to 
ensure customer outcomes are ascertained, nsks to outcomes are identified and assessed. 
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Improve Build-to-Package (BTP) Quality 
PC - NSF198AJ04: Description: 18% of BTP's approved (with no eITOI') on first reYiew. Goal IS to influence contractor to improvel 
BTP quality by improving the percentage of BTP chedt forms found to be en"OI' free at STP check prior to BTP release. This Is not a I 
direct measure of first pass yield, but Includes forms correct for all passes. If the actual forms correct percentage is below the 
minlml.ll1 large{ range of 17%. the rating is red. if it is at the. mlniml.ll1 target range up to but not including 18%, then it is rated I 
yellow. if it is at the ~ (goal) of 18% or greater ~It Is rated green.. ._.._ .. 

YS-AJH DCMA LMfW f-35 NSF198AJ04 Maintain 1st Pass Yield 

~ ~ ~ ~ ~ ~ ~ ~ ~, , , 
-- FY08 

.TargeI 

Perfonnance commitment is rated Green this period with a BTP Itt pass yield rate of 18.9%. OCMA 
continues to examine data in LM Aero's BTPCAP (Build-To-Package Corrective Action Process) 
database to determine if any unfavorable trends requiring corrective actions exist. DCMA also attends 
EDE (Engineering Data Evaluation) and BTPCAP meetings as members of the corrective action team, as 
well as monitor BTP S-curve data to determine the current release progress and to track the percentage of 
BTPs behind schedule. 

Successful Component Build 
PC - NSF1tf1AJ05: Description: MetrIc tracts the monthly variance of earned budget hours and actual hours. Data is calculated I 
by finding the difference between planned versus adUals and then di'Jidlng by actual, for a percentage \laliance. Starting In May I 
2008. the goal 15 to reduce \he average Wing IDuch labor variance "at move to mate" to Within 10% by SOD completion. 2014. Reel I 
>-15% variance; Yellow Is betWeen .10% and -15% variance; GrMln <-10% \laliance. As each wing completes we will re-evaluate , 
our goat by laking Into account actual build performance. I 

YS-AJH DCMA LMFW f-35 NSFl98AJ05 Reduce Schedule Variation 

~ , ~ ~ ~ ~ ~ , ~ ~ ~ ~ 

FY08 

.riilf9"l 

Perlomulnce Commitment is rated Red this period with a current overall Wing average touch labor 
vanance to schedule of -16%. 
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The chart below is a breakout of the Wings which build up the -16% variation average. Data indicates the 
Wing is steadily reducing its variance at move to Mate. This is signiticant since history has shown that 
Mate and Final Assembly perfonnance has been considerably affected by the condition (maturity) of the 
Wing at delivery. 
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According to our estimates (as of 27 Jul 08), BF-2 has approximately 31,617 hours (1,034 standard hours) 
of ForwardIWing./Mate build work remaining. If it moves to the flight line in this condition, it will have 
an approximate 37% variance to its planned schedule and will have approximately the same maturity as 
BF-I when it moved to the flight line. At the time of this report, BF-2 has not moved to the fljght line but 
is scheduled to move on 17 Aug 08. The chart (sub-metric) below is a breakout of the aircraft in Mate 
and Final Assembly along with their associated percent variance to schedule. Currently, we are not 
seeing a great deal of improvement in Mate and Final Assembly's perfonnance even though the Wings 
are beginning to arrive more complete. It may take some time for Mate and Final Assembly to come 
down its learning curve, resolve the same types of ISSUes the Wing and Forward experienced and begin to 
show positive cost and schedule perfonnances. . 
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Overall. Production Operation's cost and schedule perfonnance trends have made significant 
improvements with the incorporation oflhe program replan. Of all build areas, Mate Thru Final Assembly 

. 
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