DEPARTMENT OF DEFENSE
Defense Contract Management Agency

INSTRUCTION

Technical Pricing Support

Engineering-and-Analysis Technical Directorate DCMA-INST 213
OPR: BEGMA-EA DCMA-TD April 3, 2013

Change 1, February 21, 2017

Summary of Changes: This change implements updates necessary to address policy gaps
identified during Mission Review Team reviews, provide direction on tracking Technical Pricing
Support requests, retaining documents, evaluating Independent Research and Development
proposals, and reviewing and approving Technical Pricing Support reports. These changes are
also reflected in the two lower level policies, DCMA-ANX 213-01, “Technical Support to
Negotiations” (Reference (e)) and DCMA-ANX 213-02, “Technical Support to Indirect Costs”
(Reference (1)).

1. PURPOSE. This Instruction:

a. Establishes guidance for Technical Pricing Support activities for DCMA in accordance
with references (a) through (k).

b. Establishes policy, assigns responsibility, and outlines procedures for providing technical
input and recommendations to various contract pricing activities under the cognizance of
DCMA. This includes a formal mechanism to assign, coordinate, document, track, and deliver
required technical inputs/products associated with contract pricing.

2. APPLICABILITY. This Instruction applies to all DCMA activities unless higher-level
regulations, policy, guidance, or agreements take precedence (e.g., DCMA International, Special
Programs and Direct Commercial Sales activities).

3. MANAGERS’ INTERNAL CONTROL PROGRAM. In accordance with DCMA-
Instruction (DCMA-INST) 710, “Managers’ Internal Control Program (Reference (a)), this
Instruction is subject to evaluation and testing. The process flowchart and key control table is

located-at-Appendbx-A are located on this policies resource page.
4. RELEASABILITY —UNLIMITED. This Instruction is approved for public release.

5. LABOR CODES. Located on resource page.

6. RESOURCE PAGE. https://360.dcma.mil/sites/policy/EA/SitePages/213r.aspx
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7. EFFECTIVE DATE. By order of the Director, DCMA, this Change is effective upon
release. CMOs must be policy compliant 30 days after policy release.

- // o=
/R/i;;d/ H. Fanney &
Executive Director

Technical Directorate

NOTE: The Director approved this issuance on February 21, 2017, with direction to
incorporate her comments prior to release. The effective release date is June 6, 2017.
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CHAPTER 1
POLICY

1.1. OVERVIEW. DCMA Technical Pricing Support policy is mandated through a
combination of this Instruction and Annexes. The scope of this policy includes all technical
support provided by DCMA engineering/technical staff to support pricing activities within the
agency. Support requests may come from either internal (i.e. other DCMA Functional
Specialists) or external (e.g. Defense Contract Audit Agency (DCAA)) entities. This Instruction
provides broad policy guidance on this subject and identifies roles and responsibilities associated
with general technical pricing workflow and relationships. Technical Pricing Support policy is
supportive of DCMA Contracts Directorate (AQ) policy in specific areas (References (b) through
(d)). Assuch, any updates to those AQ policies which may temporarily conflict shalt must
supersede this policy.

1.2. POLICY. Itis DCMA policy to:

1.2.1. Provide multi-disciplinary inputs to support pricing and negotiation activities. This
requires coordinated leadership, analysis, documentation, and product delivery to ensure DCMA
support is integrated and delivered seamlessly to external agencies requiring contract
management and pricing support.

1.2.2. Provide quality, timely, and adequate Technical Pricing Support to the DoD
Acquisition Enterprise, other Federal Agencies and Departments, and organizations within
DCMA in order to negotiate fair and reasonable contract prices.

1.2.3. Manage pricing and negotiation cases through the appreved-e-toel(s) collection of
required data.

; Ficer { ) oF their del | point of .
1.2.4. Provide a single, integrated technical report, consisting of inputs from all necessary
functional areas (e.g., software, engineering, manufacturing and quality), to support specific
proposal analyses.
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CHAPTER 2

ROLES AND RESPONSIBILITIES

2.1. AGEN ANA Pl&A

GRAM-IN GRA ON In J <
DPPASION: Fhe-Agency-Birector PI&A-Division: DIRECTOR, ENGINEERING DIVISION,
TECHNICAL DIRECTORATE. The Director, Engineering Division, Technical Directorate:

2.1.1. Serves as the agency central point of contact and advocate for all Technical pricing
policy, training, and tools.

2.1.2. Provides base resources to develop and monitor policy implementation, identify
and/or develop training requirements, and identify and/or develop tools necessary to conduct the
DCMA Technical Pricing Support function.

2.2. COST AND PRICING CENTER DIRECTOR TECHNICAL PRICING. The Cost
and Pricing Center Director Technical Pricing:

2.2.1. Assists the Director of Proposal Pricing in gathering the technical resources necessary
to support major proposals at non-Integrated Cost Analysis Team (ICAT) locations.

2.2.2. Coordinates with Director, P+&A Engineering Division, Technical Directorate, on
policy implementation related to Technical Pricing Support.

2.2.3. Coordinates with Director, PI&A Engineering Division, Technical Directorate, to
provide major proposal support augmentation of technical resources
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2.3. ENGINEERING AND MANUFACTURING GROUP CHIEF (EMGC). The EMGC
must:

2.3.1. Monitor quality and accuracy of data and products delivered at non-ICAT
Contract Management Offices (CMO).

2.3.2 Manage resources (e.g., technical personnel, workload) to meet critical functional
taskings at non-ICAT CMOs.

2.3.3 Designate Technical Support to Negotiations (TSN) and Technical Support to Indirect
Costs (TSI) coordinators to manage TPS requests at non-ICAT CMOs.

2.3.4. Maintain visibility of all technical pricing requests and trends at non-ICAT CMOs.
The EMGC must establish and maintain a process for minimizing turnaround times for technical
pricing reports to include the approach for identification and disposition of any systemic issues.

2.3.5. Manage workforce development of all CMO engineering technical staff, ensure that
authors and reviewers of Technical Pricing Reports are working toward and attain Defense

9
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Acquisition Workforce Improvement Act (DAWIA) certification at the appropriate level in
accordance with DCMA-INST 629 (Reference (0)), and the Office of the Under Secretary of
Defense for Acquisition, Technology, and Logistics Workforce Desk Guide.

2.4. INTEGRATED COST ANALYSIS TEAM (ICAT) DIRECTOR. ICAT Director, at ICAT
CMOs, ensures technical pricing support is provided consistent with DCMA-ANX 213-01
(Reference (e)) and DCMA-ANX 213-02 (Reference (1)), as follows:

2.4.1. Monitor quality and accuracy of data and products delivered.

2.4.2 Manage ICAT resources (e.g., technical personnel, workload) to meet critical
functional taskings.

2.4.3 Designate TSN and TSI Coordinator to manage TPS requests.

2.4.4. Maintain visibility of all technical pricing requests and trends. The ICAT Director
must establish and maintain a process for minimizing turnaround times for technical pricing
reports to include the approach for identification and disposition of any systemic issues.

2.5. TSN/TSI COORDINATOR. The TSN/TSI Coordinator is responsible for and must not
delegate the following (NOTE: work performed by personnel assigned “acting” positions, or
higher-level supervision, is not considered delegation):

2.5.1. Acknowledge TSN/TSI requests.

2.5.2. ldentify necessary functional support for the completion of the request,
coordinate support with appropriate supervisors, and convey the deadline requirements to
the technical team.

2.5.3. In the event the deadline is not feasible, recommend and negotiate a new suspense
date.

2.5.4. Ensure appropriate supervisor/lead reviews and approves all technical reports.
Approval must be completed prior to release of analysis to external customers.

2.5.5. Submit approved report to the requestor.

2.5.6. Log and track all TSN, TSI, and Commercial Item Determination CID cases
utilizing direction provided on the resource page of this Instruction.

2.6. TECHNICAL SUPERVISOR OR TECHNICAL LEAD. The Technical Supervisor or
Technical Lead is responsible for and must not delegate the following (NOTE: work performed
by personnel assigned “acting ” positions, or higher level supervision, is not considered
delegation):

2.6.1. Manage resources for pricing support (for technical supervisor only).

10
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2.6.2. Manage the quality control of all technical pricing products.
2.6.3. Assign technical specialists to cases in coordination with the TSN/TSI Coordinator.
2.6.4. Review, approve, and sign (physically or electronically) the final report.

2.6.5. Ensure that the technical specialist maintains records of Requests for Information,
contractor data, analysis data, and ensures that the records maintained are readable,
retrievable, and accessible.

2.6.6. Ensure all engineers and technical staff supporting technical pricing activities are
DAWIA certified in their primary career field (Level Il minimum) within 24 months of
assignment to the agency. Ensure TPS education requirements, based on assigned Learning
Maps in the Talent Management System (TMS), and any other assigned training requirements
have been fulfilled, or that a satisfactory schedule for completion is in place (for technical
supervisor only).

2.6.7. (Technical supervisor only) ensure DCMA-INST 1206, “First Level Supervisor
Review, ” (Reference (q)) and the FLSR eTool (or an approved alternate) is used to schedule,
conduct, and document reviews on assigned functional specialists. Supervisors must track,
plan, execute, and monitor employee development (technical specialists providing matrix type
support to the engineering organization, must have this function performed by their supervisor
of record). Specifically, but not exclusively:

a. Verify that the individual has received policy specific functional training and DAWIA
(category and level) certification (or are on track).

b. Determine competency and identify competency gaps based on assigned Learning
Maps in the TMS, and any other assigned training requirements.

2.7. TECHNICAL SPECIALIST. The Technical Specialist (e.g., engineer, industrial
specialist, quality assurance representative):

2.7.1. Verifies technical package received is complete and adequate.

2.7.2. Notifies TSN/TSI Coordinator, as appropriate, if package is inadequate.

2.7.3. Conducts analysis to provide requestor with required information by which to form a
technical opinion, while balancing analysis investment against potential contract savings and
risk to the government.

2.7.4. When answering requests for support, final submissions should contain detail such

that a non-engineering acquisition generalist can understand the technical risks/issues related to
the evaluation.

11
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2.7.5. Coordinate with all functional areas as applicable (e.g., software, engineering,
manufacturing, and quality) to obtain all technical inputs to sufficiently respond to the request.
Inputs from all technical disciplines must be consolidated into one comprehensive and cohesive
report, ensuring consistency of recommendations between the technical areas, and that no
conflicting information is provided in the report.

2.7.6. Stores TPS records, to include requests, reports, and working documents in
accordance with direction provided on the resource page of this Instruction.

12
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CHAPTER 3
PROCEDURES

3.1. PROCEDURES. Detailed procedures for various Technical Pricing Support activities are

found in applicable Technical Pricing Support annexes. Additional-annexes-with-be-promulgated
nfuture-updates-of-thisHstruetion: Process flow charts and key control tables are located on

the resource page of this Instruction.

3.1.1. Specific areas currently covered include DCMA-ANX 213-01, “Technical Support to
Negotiations” (Reference (e)) and DCMA-ANX 213-02 (Reference (1)).

3.1.2. Overarching guidance related to procedures for providing Technical Pricing Support
includes:

3.1.2.1. All requests shal must be coordinated through the ACO,Pricing-Feam-Lead;
and-EngineeringTeam-Lead appropriate TSN/TSI Coordinator. In the event a requesting
activity inadvertently bypasses the ACO TSN/TSI Coordinator, the DCMA technical point of
entry will immediately notify the AGS TSN/TSI Coordinator for proper routing and action of
request.

3.1.2.3. All requests shal must be formal and in enough detail to reasonably scope the
technical effort required to provide value-added input in response to request.

3 1.2.4. AII requests shau must be acknowledged and mclude a negotiated due date.

3.1.2.6. All reports must be signed by the Technical Specialist and reviewed, approved,
and signed by the Technical Supervisor or Technical Lead. Review, approval, and signature of
the supervisor/lead signifies that the report’s contents meet all of this policy’s requirements and
all the requirements of the technical pricing support request. The following statement must
accompany the supervisor’s signature on each TPS report:

13
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“By signing this report, | agree that the report's contents reflect sound technical judgment
and satisfy all Technical Pricing Support policy requirements and all requirements of the
technical pricing support request. ”

3.2. PERSONNEL QUALIFICATIONS AND TRAINING. All engineers and technical staff
supporting Technical pricing activities, to include technical personnel (i.e., supervisors and
technical leads) who review, approve, and sign technical reports, shal must be Defense
Acquisition Workforce Improvement Act (DAWIA) certified in their primary career field (Level

II m|n|mum) W|th|n 24 months of asmgnment to the agency Aelelmenally—DAW-lA—eenﬂhem

lnetpeenepr Addltlonally, such personnel must have completed or be scheduled to complete all
educational training requirements identified by assigned Learning Maps in TMS.

3.3. ENGINEERING RECORDS MAINTENANCE. The technical specialist must maintain
records of all TPS requests, reports, and working documents in accordance with direction
provided on the resource page of this Instruction. Related documents are, DCMA Memorandum
#13-202, “EDW Document Clean-up and ‘Old’ Documents Purge” (Reference (m)), and DCMA
Memorandum #15-057, “Integrated Workload Management System (IWMS) Agency
Deployment” (Reference (n)).

14
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ACRONYMS

ACO Administrative Contracting Officer
AQ DCMA Contract Directorate
o ool nooy
CACO Corporate Administrative Contracting Officer
CMO Contract Management Office
CMS Cost Monitoring Specialist
DACO Division Administrative Contracting Officer
DAWIA Defense Acquisition Workforce Improvement Act
DCMA-INST DCMA Instruction
DFARS Defense Federal Acquisition Regulation Supplement
EDW Electronic Document Workflow
EMGC Engineering and Manufacturing Group Chief

| . lati
FLSR First Level Supervisor Review
ICAT Integrated Cost Analysis Team
IWMS Integrated Workload Management System

Pt Pedfoeepen lasccond Tocnin e on
. i

TMS Talent Management System
TSI Technical Support to Indirect Costs
TSN Technical Support to Negotiations
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