
 
 

  

 

 
 
 

 
  

 

 
 

  
  

 

 
 

 
 

 
   

 

  
   

 

 
   

 

 
  

 

 
 

DEFENSE CONTRACT MANAGEMENT AGENCY 
3901 ADAMS AVENUE, BUILDING 10500  

FORT LEE, VA  23801-1809  
 

MEMORANDUM FOR COMPONENT HEADS    September 3, 2025 

SUBJECT: DCMA Policy-type Memorandum 25-001, “Changes to DCMA Manual 3101-01, 
‘Program Support’ – Supplier Risk Factor Analysis” 

References: DCMA Manual 3101-01, “Program Support,” April 14, 2021, as amended 
DCMA Manual 4501-01, “Agency Issuance Program,” March 18, 2024,  

as amended 

Purpose. 

This DCMA Policy-type Memorandum (DCMA-PTM) amends DCMA Manual (DCMA-
MAN) 3101-01, “Program Support,” as follows: 

 Provides a process for Supplier Risk Factor Analysis (SRFA) for utilization by the 
Program Integrator/ Program Support Team and in coordination with associated 
Support Program Integrator /Support Program Support Teams.  

 Requires contract management offices to perform SRFA on all major reporting 
programs. 

Applicability. 

This DCMA-PTM applies to all DCMA activities producing a Program Assessment 
Report. 

Policy. 

It is DCMA policy to deliver global acquisition insight for programs by providing 
objective, independent, relevant, timely, and actionable information to the Acquisition 
Enterprise. 

Procedures. 

Paragraph 5.7. is amended by adding the following: 

 5.7.d. Supplier Risk Factor Analysis (SRFA). 

Reporting programs must perform SRFA for each supplier identified in Paragraph 
5.7.b. They must document the SRFA results and supporting information in the 
Supplier application on the Program Support Collaboration site. 



 

 

   

 
   

 

 
   

 
 

  
    
 

  
  
 
 

DCMA-PTM 25-001, September 3, 2025 

Labor codes. 

Located on resource page of DCMA-MAN 3101-01. 

Resource Page. 

https://play.apps.appsplatform.us/play/e/28738b65-f434-ed94-9a84-
b82e6b1db501/a/d28b19a0-348e-49f1-92c1-a95d26ff13e5?tenantId=102d0191-eeae-4761-b1cb-
1a83e86ef445  

Releasability. 

Cleared for public release. 

Effective. 

This DCMA-PTM is effective immediately and will be incorporated into DCMA-MAN 
3101-01. This DCMA-PTM will expire effective 12 months from the date of issuance. 

Dr. Cherry L. Wilcoxon, SES 
Acting Deputy Director 

Attachment(s): 
TAB A. SRFA Flowchart 

Link(s): 
None 
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		EP: PSTs should use current supplier lists such as CBOMs and PO reports provided by the contractor in leu of those contained in proposals and contracts that may be outdated.

NP: PSTs should use required supplier data such as CBOMs from customer-approved proposal documents.		Review proposal and contract documents for information/data that links suppliers (and their products) to the 12 risk factors within SRFA.  

EP/NP: PSTs should gain access to customer-controlled systems & databases where CDRLs, reports and other contract documents/data can be easily retrieved.

NP: PSTs should be mindful of CDRL reports and their delivery schedules. Many documents & reports pertinent to an SRFA may not be available at contract award.		Perform SRFA using documents & supplier/product data and record results into the SRFA Template.

Record HVHR supplier information from the template into the PS Collaboration site Suppliers App including type and tier level.
		Create an SRFA record for each supplier (and product) migrated from the Suppliers App to the SRFA function.

Select appropriate risk factors for each supplier (and product).  

Annotate criteria notes for each risk factor per DCMA guidebook.

		Ensure PST members responsible for performing an SRFA have completed SRFA workshop training conducted by PS Supply Chain personnel.				Ensure supplier identification information is correctly annotated.
Ensure supplier type and tier level is correct by program.
		Ensure applicable risk factors are selected.
Verify factor notes are inputted per applicable DCMA guidebook.
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Review contract docs & data
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Score suppliers by risk factors
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Create/Update SRFA
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End

Continuous monitoring of HVHR suppliers is vital to the success of SRFA.



Monitor HVHR suppliers for supply chain changes that could impact SRFA scoring & related surveillance. 

Start





List of Suppliers

List of Suppliers

SRFA Template
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Populate HVHR suppliers into Supplier App

Populate Risk Factors for each HVHR supplier/product into SRFA function

Perform

Supplier Risk Factor Analysis

&

Record results

Process Steps

Key Controls

SRFA PROCESS FLOW CHART

Existing Programs (EP)

New Programs (NP)

PSTs are required to implement SRFA within 90 days after workshop training completion.



PSTs are encouraged to communicate with HQ PS Supply Chain personnel throughout the SRFA process. 

Acronym List



CBOM- Consolidated Bill of Material

PO- Purchase Order

SRFA- Supplier Risk Factor Analysis

HVHR- High Value High Risk

CDRL- Contract Deliverable Report List

PST- Program Support Team

PS- Program Support

HQ- Headquarters

EP- Existing Programs

NP- New Programs
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