ur agency is facing a funding

challenge in fiscal year 2008

that will require some belt

tightening at all levels of the

organization. The senior

leadership team has been
working to put together a budget
execution plan that will permit us to
live within our funding guidance, but
it will be challenging.

As you may have already heard, we
needed to make significant reductions
to portions of our training budget for
the coming fiscal year. Also impacted
were allocations for labor dollars
(which governs the number of full-
time employees we have working for
the agency), travel, and supplies

and materials.

A reduction of approximately 19
percent in our travel budget for the
coming year will also present some
special challenges. Our intent is that
we will be able to leverage savings
from our travel gain-sharing program
and expand the use of our video-
teleconferencing technology to offset
the reductions. We will monitor

this closely throughout the year and
transfer funds from other areas if
required to meet critical customer
commitments. The budget reduction
will also mean that we will limit
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conferences and workshops. As an
example, we have decided to have only
one commanders’ conference this
coming fiscal year.

A reduction in labor dollars means
that we will have a modest reduction
in the number of employees in
DCMA. We recently used tools

like our voluntary early retirement
authority and voluntary separation
incentive payments for some of our
employees who are in job series no
longer in high demand to ensure

we can rehire critical skills in key
locations. Recognizing that we have
a very high number of retirement-
eligible employees, we are also
shifting some labor dollars into hiring
keystone interns to ensure that we
develop our workforce of the future.

I also expect that our investment in
performance-based management over
the past few years will help assure that
we have the right skills in place to
meet our performance commitments
to our customers. During the coming
year, we will enhance our ability to
develop and execute efficient and
effective strategies for achieving

our performance commitments by
increasing the number of Lean/Six
Sigma green belts and black belts
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throughout our agency. Lean/Six
Sigma should be a perfect complement
to PBM. What PBM gives us is the
assurance that the performance
commitments reflect what’s most
important to our customers.

Lean/Six Sigma is a quality
improvement program, an evolution of
total quality management, that employs
common analytical tools and methods
and the logical steps in a process
improvement approach to reduce costs
and maximize performance.

My message to you is that we must be
ever vigilant and prudent with how we
spend the taxpayers’ money to ensure
that we can effectively accomplish our
mission in the coming year. Each of
you has an important role to play, and
I know that you will continue to be
creative in accomplishing the mission
in the face of these fiscal constraints.

Warmly,

Keith D. Ernst
Acting Director
DCMA
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