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DCMA Recognized for
xceptional Acquisl

n a ceremony on Aug. 26,

2008, at the General Services

Administration building in

Washington, D.C., the Defense

Contract Management Agency

Mine Resistant Ambush
Protected vehicle team received the
2008 Acquisition Excellence Award.
The Chief Acquisition Officers
Council presented the award, which
was accepted on behalf of the team
by Ed Bridges, DCMA Tactical

Wheeled Vehicles Chicago director.
Among the 93 teams and individuals
nominated, DCMA was one of only
three selected for the honor.

The CAOC is the principal
interagency forum for

monitoring and improving the
federal acquisition system. The
Acquisition Excellence Award was
established to recognize acquisition
performance excellence, high

tion Work

By Ed Graves Jr.
DCMA Oshkosh

standards of integrity and efficient
administration of the federal
procurement system. Paul Denett,
Office of Personnel Management
administrator for the Office

of Federal Procurement policy
presented the awards. He described
the ceremony “as a way to recognize,
as a community, our excellence in
supporting the government’s many
critical missions.”

Several DCMA MRAP team members were on hand to receive their honor. From left: Paul Denett, Office of Personnel Management
Office of Federal Procurement Policy administrator; Navy Capt. Joe Manna, DCMA Atlanta commander; Ed Graves, DCMA Oshkosh
program integrator; Ed Bridges, DCMA Tactical Wheeled Vehicles Chicago director; Air Force Lt. Col. Rob Sloan, DCMA Chicago
product readiness integrator; Army Lt. Col. James Cullen, DCMA Combat Vehicles Detroit commander representative; Stephen Lisy,
DCMA Ohio River Valley commander representative; Army Col. Dan Gallagher, DCMA Huntsville commander; Mary Grace Dondiego,
DCMA Industrial Analysis Center director; and Thomas Sharpe, Department of the Treasury Senior Procurement Executive and Deputy

Chief Acquisition Officer.
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To compete for the Acquisition
Excellence Award, teams or
individuals must demonstrate
results that exceed original
expectations by providing
significant value to their respective
agencies. In addition, the nominees
must employ innovative practices
to achieve their objectives, while
disseminating those practices to
others for future use. The DCMA
MRAP team’s work included an
accelerated one-year delivery of
more than 5,000 MRAP armored
vehicles to warfighters in Iraq

and Afghanistan.

“The effects of DCMA in support
of the MRAP program were
outstanding,” commented Shay
Assad, Defense Procurement,
Acquisition Policy and Strategic
Sourcing director. “It was a great
example of how the joint services
— Army, Navy, Air Force and

Defense Procurement, Acquisition Policy and Strategic Sourcing
Director Shay Assad offered praise at the ceremony.
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:  industry partners is nothing short of phenomenal. It is truly the

embodiment of ‘One Team, One Fight!’

--------------------------

The outstanding teaming effort expended by DCMA and our DoD

----------------------------

— Mitchell Howell 1

----------------------------

: Marine Corps — working as one
© team provided great support

¢ to their fellow servicemen and

: women who have their boots on
the ground.”

The urgent need for armored
. vehicles required the steel industry

and vehicle manufacturing

infrastructure to increase
production capability to levels

: not seen since World War II.

© The MRAP joint program office

selected seven manufacturers to

© test and produce different models

of armored vehicles simultaneously.

--------------------------

The office, needing a vast cadre of
acquisition experts to coordinate
its worldwide manufacturing and
supply efforts, turned to DCMA.
Mitchell Howell, who serves as
DCMA Ground Systems and
Munitions Division director,
created the DCMA MRAP team
to perform the job. He mobilized
217 people throughout six states
and three countries and placed the
team under the DCMA Tactical
Wheeled Vehicles Chicago group.

“The speed of fielding these
products from multiple [original

Paul Denett, Office of Personnel Management administrator
for the Office of Federal Procurement Policy, recognized award

nominees and recipients at a ceremony in Washington, D.C., on

Aug. 28, 2008.

WWW.DCMA.MIL



equipment manufacturers] and
the cooperative work of this
nature represents the future

of acquisition,” he said. “The
outstanding teaming effort
expended by DCMA and our
[Department of Defense] industry
partners is nothing short of
phenomenal. It is truly the
embodiment of ‘One Team,
One Fight!””

Under Bridge’s leadership, offices
that worked on different vehicles
but faced similar problems were
able to share information via
constant telephone interaction.
Marmon Herrington of Lexington,
Ky., was the sole provider of

axles for different MRAP vehicle
models, and offices that had axle
shortfalls resolved issues for the
entire program’s population.

This helped during the increased
MRAP vehicle production. The
most critical component on any
MRAP vehicle is the armor, where
much of the material is produced
outside the United States. DCMA’s
innovative solutions overcame the
potential impact of import and

custom regulations, while ensuring :

a consistent flow of armor even

after one foundry facility suffered a :

catastrophic fire.

Continually testing these new
vehicle types caused increasingly
challenging configuration changes.
The DCMA Huntsville, Ala., office
worked closely with the MRAP
Joint Program Office engineering
staff to identify what specific
conditional acceptance criteria
were appropriate for armored
personnel vehicles produced under
accelerated delivery pressure.
Their innovative solutions were
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incorporated into the Multi-user
ECP Automated Review System
for approving and tracking vehicle
configuration changes. These
efforts resulted in successful
vehicle repairing and shipping.

The DCMA MRAP team’s
networking relationships were
also essential in resolving sensitive
and proprietary confidential
information. The DCMA
Industrial Analysis Center visited
each production facility to
determine the interdependency
of competing organizations

and ensured interoffice support
for field offices. It was DCMA’s
innovative thinking and problem
resolution that made the team an
effective partner with MRAP JPO.

As hundreds of differently
configured MRAP vehicles arrived
at the Space and Naval Warfare
Systems — SPAWAR — facility
in Charleston, S.C., for final
preparation before overseas
deployment, DCMA Atlanta was
there to establish an automated
quality assurance database and
develop an innovative training
platform for SPAWAR inspectors
to use on the evolving vehicles.
The Atlanta office also developed
a unique final inspection record

¢ for each model and teamed with
SPAWAR and JPO staffs to ensure

. operators were familiar with the
different operating systems in case
. they found themselves under fire
with a type of vehicle that they had
© not operated before. “It’s been an

¢ honor to contribute to a program
that has had such a direct impact

: on saving lives in the battlefield,”
said Navy Capt. Joe Manna,

i DCMA Atlanta commander. “As
for my folks down in Charleston,

¢ 1 could not have asked for a more
dedicated group of patriots to do
the hard work it takes to get these

. lifesaving vehicles to the warfighter
© at blazing speed.”

JPO Program Manager Paul Mann
. offered high praise to DMCA
both publicly and in reports

: to Congress and DoD. Mann
recognized the importance of
DCMA’s expertise and ability to

. influence contractor performance.
“Over the past 22 months, you

. have contributed and participated
in the ultimate ‘team sport’ in

: support of [warfighters’] needs.”
In a recent address to DMCA
MRAP team members and

. stakeholders in the program, Mann
exclaimed, “Well done. Mission

¢ first, mission always.” [l

The effects of DCMA in support of the MRAP program were

outstanding. It was a great example of how the joint services

— Army, Navy, Air Force and Marine Corps — working as one

team provided great support to their fellow servicemen and

women who have their boots on the ground.
— Shay Assad
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