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Michael Pineda, Defense Contract Management Agency Santa Ana quality assurance specialist,
checks an inter-diameter critical characteristic while examining a product.

Being a good steward of taxpayers’
dollars is not only the Defense
Contract Management Agency’s
obligation, but it is vital to delivering value
to the agency’s customers.

“We have to be cognizant and respectful
of the tax dollars that the department and
the taxpayers have entrusted us with,” said
Charlie E. Williams, Jr., DCMA director,
in a recent “On Point” memorandum.
“This means we must make some changes
to how we conduct business, ensure our
processes and practices are streamlined,
and leverage technology whenever possible
to help contain costs.”

Williams and Patrick J. Fitzgerald, Defense
Contract Audit Agency director, jointly
signed a memorandum in October 2010
establishing a Cost Recovery Initiative; the
initiative is a coordinated plan to prioritize
the organizations’ collective efforts to
recover costs and close audit issues.

Currently, there are almost 400 reportable
audits and approximately 300 Form 1s
valued at $295 million that are awaiting
the administrative contracting officer’s
disposition. Also, there are a substantial
number of other open cost allowability and
allocability issues awaiting resolution.

According to the directors, “in
accomplishing this initiative, each agency
assumes its own roles and responsibilities.”
DCMA will identify and prioritize issues
needed for disposition by contractors and
establish milestones in consultation
with DCAA.

According to Ron Youngs, DCMA
Contracts acting executive director, a
senior steering group was established that

Williams and Fitzgerald will chair. Youngs
said the group will meet monthly, and
contract management office commanders
and directors can expect to be asked

to brief the group on its actions to
disposition the current issues.

To recognize employees in those instances
where individuals or teams have aggressively
pursued and settled outstanding cost
impact issues, Williams seeks to recognize
“Bright Spots,” those who in fiscal year 2010
successfully resolved complex or multiple
cost allowability and allocability issues.

To view the Bright Spots and obtain more
information about DCMA's progressive
initiative, visit https://home.dcma.mil/
DCMAHQ/dcma_AQ/dcma_AQC/dcma_
AQCC/index.cfm. To see the official copy

of the joint memorandum, visit https://home.
dema.mil/Command/_files/cost_recovery_
initiative. pdf.

As the Contracts Directorate implements
these respective acts to engage in DCMA’s
cost-conscious culture, the Quality Assurance
Directorate is doing its part to save costs.
Michael Pineda, DCMA Santa Ana quality
assurance specialist, explained that Michael
Shields, DCMA Quality Assurance executive
director, has spearheaded the importance
of product assurance and unified agency-
wide training in teleconferences Shields
leads. The training alone reduced the costs
of conferences, travel, etc. Shields has also
emphasized DCMA instructions to follow
the government contract QA plans and the
importance of supplier surveillance plans.

“The questions already tailored into the
risk profile plans require us to delve into the
supplier and know the company and where
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“By focusing on the
effectiveness and
efficiency of our quality
assurance mission, we’ll
ensure our customers
within the Department of
Defense enterprise realize
how vital the Defense
Contract Management
Agency is in cost savings.”

— Michael Pineda, DCMA
quality assurance specialist

our surveillance should target potential
risks and bottlenecks,” said Pineda. This
reduces costs by conducting proper audits.
By targeting quality systems, the audits will
reduce deficiencies, returns, late deliveries, etc.
“Since the government is always
looking at ways to save money, I would
think this culture for cost savings means
DCMA needs to have a sound reputation
to protect itself from any reduction or
elimination,” said Pineda. “By focusing on
the effectiveness and efficiency of our QA
mission, we’ll ensure our customers within
the Department of Defense enterprise
realize how vital DCMA is in cost savings.”
Pineda said his team has received great
training from the contract management
office senior leaders, resulting from Shields’
initiative to create those risk profile plans,
and they have been learning more about
their assigned suppliers and conducting
focused auditing and surveillance.
According to Williams, the agency will
reduce temporary duty assignment, or TDY,
spending by approximately 15 percent at
the headquarters level and 5 percent in the
operational community by tightening travel
processes and making better management
choices on TDY expenditures.
“Bottom line is this: consistent with the
Secretary of Defense’s efficiency initiatives,
we must be more stewardship conscious.
The dollars we save will be used to continue
growing and training our workforce,” said
Williams. “I need every commander, manager,
supervisor and leader, as well as each of you,
to work diligently to identify ways to be more
efficient in our business operations, challenge
the status quo way of doing business and find
ways to make a difference”
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