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Custom  
IT solutions save 
taxpayer dollars

Jordan Holt | Information Technology Customer Service Organization

 

n this period of fiscal 
responsibility on behalf of 
taxpayer dollars, the Information 
Technology Customer Service 

Organization is launching a massive 
deployment, aimed at minimizing waste 
and maximizing use of our IT assets.

The Position Based Distribution of IT 
Assets initiative is a complete overhaul 
of our asset distribution system. This 
initiative structures the dissemination of 
the agency’s IT assets – PCs, laptops, PDAs, 
etc. – so that each employee receives only 
the most appropriate and necessary IT 
tools, based on job duties and mobility 
requirements of their position. At its most 
basic, ITCSO will no longer be distributing 
IT assets based on rank or other non-
mission related criteria.

“DCMA’s Position Based Distribution 
of IT Assets is a part of an overall strategy 
to increase the mobility and efficiency of 
DCMA’s workforce,” said Peter Amstutz,  
Architecture & Infrastructure director. “It 
establishes categories of equipment based 
on the type of work that an employee is 

performing.”
For example, if you work 

primarily in your office and travel 
very little, your IT tools would 
consist of a desktop PC and the 

associated software.  Conversely, if 
you are a more mobile employee who 

travels quite frequently, your IT tools could 
consist of a laptop and docking station, a 
Blackberry with tethering capabilities, and 
other associated software.  

“The Position Based Distribution of 
IT Assets takes the guess work out of 
providing equipment for the masses  
and allows efficient direct allocation 
of specific equipment required based 
on employee or job role category,” said 
Derrick Vining and Thomas Byers, 
Northeast and Southern California sector 
administrators, respectively. 

This Position Based Distribution of IT 
Assets initiative is the largest deployment 
of IT assets the agency has undergone to 
date. ITCSO is replacing/distributing tens 
of thousands of pieces of equipment, from 
laptops with docking stations to monitors 
to Blackberrys to encrypted external hard 
drives.

“For years, DCMA distributed IT assets 
through the standard business practice of 
assigning equipment by seniority, title with 
some consideration to mission need,” said 
Jacob Haynes, Information Technology 
executive director and chief information 
officer. “As technology and mobility 
have become even more important and 

accountability for how the government 
spends taxpayers dollars has increased, 
especially for IT devices, having a device 
strategy is imperative.  With position  
based deployment, we can project IT 
future costs and build our requirements  
in the POM with a simple business model 
to support it.”

Agency leadership and ITCSO came  
to the realization that more efficient 
utilization of the agency’s IT assets would 
be advantageous in two ways.

First, within the agency workforce 
by increasing the mobility of those 
employees that need it and eliminating 
the “technology clutter” that can occur 
when an employee has too many unneeded 
devices to maintain.

Secondly, by distributing IT assets in  
a more effective manner,  the agency  takes 
advantage of mobile applications and 
secure devices that will ultimately allow 
employees to work as far forward  
as possible. 

As a part of the Position Based 
Deployment of IT Assets initiative, projects 
such as Multi-Protocol Label Switching 
(MPLS) and DCMA360 will allow “true 
mobility to become a reality in ways we 
would have never thought of just two years 
ago,” said Haynes. 

The initiative was launched in 
November 2011 and is being implemented 
throughout the agency.  
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