Journal Entries from Iraq
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Baghdad, rag

'E\/evg\r o{a 5 s Pro@ress aLtMou@lA the womers o}/\av@e, the /" a wd \/evwaw»s wnchav»ged o

,Eve@ mommgt go 0 WL@ o{ﬁce in the lwtematwv»at Zowe, };mgm{ao{ lvaq 1 deet evevgowe and vecelve o smile
{vom each and o “good morming” from. all bn (e AS time passes, More. and wove of these greedings are also
combng from vl citizens. They are Very, motivated to perform contract administration tasRS and are gmduau[d

assuming more and wmore of the workload.

,De ewse COV»tmct Mawa@emem Agemg DCMA) cewtmt mq Mas mctwetg Pmmupateo{ n tms gmomat tmwsmov»
0 0 more self- sustaining rag. Sinee October 2004, DX vole as conkract. administrators has signifieantly
qumcteo{ the lragl people’s qmutg of Life, the safety of LS. and conlition forces andl the {ndependence of € the

wagipeople.

FOCUS

VOM of DCMA lmqs ‘pnmu@ custovwevs i tMe_)omt Gowtmctw»g Oommav»d (vaq/Af@MamstW» _(jcc I/A) T)Aew )

wain mission ts 0 augment the , Department of State’s rag Project and contracting Office n support of t the
vag Rﬁcowstmctww Management Office. DCMA adwministers contracts that provide s cervices anol supplies {ov -
the various offloes. Tasks are divide tnko sectors: - electrieity), oil infrastructure, water vesowces/]mbua works,

{acwmes and fransportation, @wd seeurtty 0 Ww{ | justice.

CUSTOMER

DI/LYLVL@ the last sw( VWOWtVlS, M“l qew Dang A 5cott (tlne Pvekus DCMA o{wectoy) mololvesseol Jco I/A HLS -
COMMMENES vew»{ovceol the Liuportance of our wission as cov»tmct advvuwwstmtors andl put ft bn a more gLome
pevsPeatwe He vemwded everyone now cowtmctmg o{wecttg a{{ects the Lives and. u\/eumod of t the ?eoPLe and
country of Ivaq. what a wonderful way o Look ot things! When Jou 2 don't always see the. divect fruits of Mow B
Labor, that new ]:evspectwe serves to boost [ worale.
The wMoLe cowtmctw»g Pmcess vmud th seem vevg {ast ov evew ve@ gtamomus - esPecmLLM wmw gou ave WDY\QLVL@
Inowol to coom{w»ate with a aowtmctw»@ o{{wc\/s Ye]wesewmu\/e, YECDWOLLLVL@ a cowtract ov tmmm@ down an
wsPectLDv» and recelving Y&Povt But that all changes when @ twbme is {w»aLLg oleuveveo{ Spave parts ¢ awwe on
e, ma@azmcs {ov a children's MosPLmL are vwade uvmmbte or 0 COHLLtLDVL/WﬂDLL SECMYL‘EM foree w vvxevwbw ls protected
% ooty armor Yo suPPueo{ whewn that M@Pews, You ¢ can't MeL]: ut feel you are at the top of Your gaMme. / At that
oment, You | know You have mao{e 0 veaL difference in PeopLe slives.

T MLs lZC’CL\/L’CB | ntrodluced Met uwo’d/\ev e\/oL\/Lw@ Mwl veqmwed bg our custovwers n this ev»\/wov»mev»t e\/cvgtmw@ LS
Aot s weat and or@amz@ol as we are accustovmo{ to n the Mmteot states we don't Ma\/e all the high-tech on@mvws
avwl tooLs DESPLtﬂ that Luwwtatwv», we aLL Met}: av»ol mewtov eaclx\ otl/\er ona am% baSLS n ovo{ev to get tMeJob done.

B Ench ola@ we all w»temat with our Tnost commﬁ cowovmvs we all take vale
] vwewtonw@ and sMWLw@ whot we Temow with them. Wl/lev» DCMA fLVbMLLB
1 twmsmows {vowx lrag, We will {eeL aow{wlev»t that our wam is dowe here awol tMut Lt

s inthe  capable v hands of the lragl people.

7 r TME e will covme when DCMA will cow»pLeteLg fransition their womtoad to tl/\ew
! !_ waqL couwterpavts DOMA is vw)w wavnm@ to pvepme the host nationals £ mam@e
i I cowtmctw»@ pvo@yams na wag tMmt qu:povts {awv»ess pvogvess avwl onq:enta avwl
enriches the Lives of the vl thLzevwg Onee that s done, our mission here will be
{wwsmo{ ancl we oan heao home with a Maghteweo{ a}npveatatww {ov our {veeolovws
: and the  progress we' e been. able o pass ow to the \vagi people.

|
[ _ M. Karen Parris, Administrative Contracting Officer, DCMA Central Iraq
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Alejandro Guevara, from the k§2irf0r s ol b
(Right) Army Spc. Ta': Irag, builds an armored (r)ance e e
Company, at C‘amr:jie:S’ DCMA has a Clua“;Y a/é?;:nmunications Warehouse
- 3 Radio : Z
Soliofat I i ional Depot and ons, uniforms, -
gligiachiy theT‘?'gjiNfrtalg.These facilities proceisav:zaraany other supplies
st unication equipmen id Foley)
: dio comm by Sgt. Davi ) e

hicles, tools, raelio . Army photo e Al e T

\lﬁed pygiediagi mllltary[.)c()Ungu a Zommunlcatlons Sp::;a;:‘SCampTaji, Irag.
) | e

(Belomigaiy Sp?r.lsf’::n; Internet cablelin the server. r
(8 i ity i 1o e

Camp Taji Irag

The Defense Cony ct M 0t Agency (DCMA) has d Quality assurance re;[yresentatn/e (OA ) ass ned to

the Taji Nationg De adioLommunications h Use locateq at amp Tejl, Irag. Thes ouses
) proce ) weapons uniforms, vehicles, tools, ragiy communication equipment ang many other supphes used by
~ the Iragi my tary,

} The US. Army provides Tainin to the Iragi Army and mstructs them on how 0 perform degot Operations,
-~ DCMA coordingtes w:th the my and the e Iragi Army s esgwpment IS readied for gjsgri A
on-site DCMA 04 0AR, I provide conUachahty Quidance to

0 Iragi Army depot personnel,
The recet of sugphes at the uwarehoyses pOses some problems When suplies are received, there are
definite Ianguage arriers that must pe overcome. Working With the |rs ragl wuck grivers who make the
) dehvene{] and the Iragi Army éwh receive the_deln/enes) IS a challenge Assisting the e Iragis can pe
e o the Ian uage fferences This is overcome by using interpreters 1 communicate pe-
teen the (5, 4 Army, DOWAand I Army.

HIW0LSNY

SNiod

K learning ang understandmg cultural d:fferences
the locals. | works s through nte

DCMA has foste maork
Quirements | do hi

stered te and espnt de corps with
€ Iragi Army o the_ IMportance of contrat ' o

: L also communieate with lrait and other forein contratyrs regardmg Incoming malenal and delivery gon
B oS Not a sup lies contract requirements S. As a result | iy nstruct the raqt rmz D?O &ersonnel
S (0 fow o re urnd € products to the Contractor Fn endshiss are forme urm’g

e et Wworking enwronment w:th the Iragi Army. Oh yes, and my Arabic s coming along nicely, too!

':i:; ‘n;'-ti?% - Richard Coffman, Quality Assurance Representatlve DCMmA Central Iraq)
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