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By Air Force Col. Jonathan Wright, DCMA Space Satellite Operations commander

efense Contract i reconnaissance systems. The
Management Agency © customer base includes both
Space Satellite Operations Department of Defense and NASA
has contract management : services/agencies, and delegations
responsibility over from our customers often take the
the prime contractors form of directed activities.

that develop our nation’s

space and command control After our March 2007 mission

communications and computers . review team inspection, two

and intelligence surveillance and ~ : challenges were evident: we needed

i to complete the transition from

: quality function deployment-
based “voice of the customer”

¢ decompositions to process-based
decompositions; and we needed a
consistent, systematic approach to
. address the complex systems and
diverse customer base we support.

Do a decomposition; then do processes

“4 Steps to PBM Success” - Step 2

Use functional work breakdown structure down to an area of focus, then
break down your focus area into the contractor’s processes for that area
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Graphic 1 - Using a functional work breakdown structure is essential to PBM success.
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Graphic 2 - Each tertiary contract management office established valid performance commitments for a major program.
As we worked toward the i processes transcending prime/sub/ ! performance commitment-
performance-based management  : vender demarcations. Utilizing the : oriented delegations. Once each
tenet of positively influencing . mission review team’s feedback, : tertiary contract management
contractor performance and ¢ we crafted a consistent system ¢ office had successfully established
program outcomes via contractor : engineering-based decomposition : valid performance commitments
processes, we recognized the need : approach (see graphic 1). ¢ for a major program, it could then
to analyze and identify pivotal . apply this process to other stand-
: We also took on a systematic : alone efforts (see graphic 2).
approach for implementing this
process across our command. i One measure of this approach’s
Rather than focusing on each © success is the steady increase
tertiary contract management i in performance commitments
office, we used a standardized ¢ deemed valid by the mission
implementation process for i review team. [l

all our major programs. This

ensured a consistent flow down
and learned behavior across all
the programs and helped frame
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As we worked toward the performance-based management tenet of
positively influencing contractor performance and program outcomes

via contractor processes, we recognized the need

Researchers believe that the unique
design of the X-48B will save 30 percent
more fuel over contemporary aircraft of
similar size and weight. (Photo courtesy
of NASA)

to analyze and identify pivotal processes transcending prime/sub/

vender demarcations.
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